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Module T: Tendering Process & TOR Design Mastery

® Tendering Methods: ﬂ‘lSléDﬂ:_)S'US:UvaﬁlHU‘l:aU — Open Bidding, Selective Bidding, Limited, Single

Source, Two-Envelope

® TOR Design Principles: HanN1S9DNILUUYBULUAVIU Technical Specification Ansaunau datou ua:ll

Aanu

® Spec Writing Techniques: InAlAMSLU8U Specification — Functional, Performance-Based, Brand

Name with Equivalent

® Bid Document Structure: Ns3anonaisUs:ndasiAAGlAsvaswdatou — Instruction, Scope, Spec,

T&C, Evaluation Criteria

® Pre-bid Meeting & Q&A: msdaus:yuusvua:asuAnuiaulalRiiuuiasgiu



Module 2: Vendor Selection with AHP & Decision Analysis

® Selection Criteria Framework: nmsaanuuulnaunmsAatdoniasviu3aaus:avAunvviu — Technical,
Commercial, Compliance, ESG .

® Analytic Hierarchy Process: Hann1s AHP umistusgutisuuatiuiHuntmaunciive agtotlu
Snenmaans wsou Consistency Check

® Weighted Scoring Method: ms{HA:uuutnAdALa:18owitbse lusyuuu 70-30, 80-20 HSD 60-40 U
anuou=vu A

® Two-Stage Evaluation: N1sUs:LDULUU 2 Ju (Technical Pass-Fail ud3vtdasian) tkaanulusola

® Audit Trail Documentation: n1sdamionaiskangunNsaaduladly Auditor asdvasudouravla

Module 3: Contract Strategy & Drafting

® Contract Strategy: Haninruntumsdadulorhdrusyn ua:msidonus:tAndeyanftHUIzaw — Lump
Sum, Cost Plus, Time & Material, Master Service Agreement

® Essential Contract Clauses: HoUodAtyludtusyl — Scope of Work, Payment Terms, Delivery
Schedule, Quality Standards, Warranty

® Risk Allocation Clauses: NS90assANULTSY — Liability Limit, Indemnification, Insurance, Force
Majeure

® Termination & Exit Strategy: l3oulunisuanLandeusy nunseciundna:nseiNadedeun (Termination
for Cause vs Convenience)

® Confidentiality & IP: N1sAuAsSDVUDYaAIWAULA:NSWEGUN10UTYtY1 NDA, IP Ownership Clause

Module 4: Guarantee Management & Performance Control

® Three Types of Guarantees: MISUSHISHANAUS:AU 3 Us:tan — Bid Bond (s2vUs:nda), Performance
Bond (dtytyn), Warranty Bond (Wavu) .

® Guarantee Amount Calculation: Hann1srKUayaAIHANUS:AUIRaDAA3ADVAUAIIULEEY (5%, 10%,
15% UDVIVLOU) .

® Bank Guarantee vs Cash: N1s1d0ngULUURANUS:AUNIKUI:EULAANSASIDEDUAIIUYACTDY

® Refund Process: JUCIDUNSUDAULIUAIUS:AULAIDAEISHANTUNCDVLAU

® Performance KPI Monitoring: "1sdamuranisuguaviucudedauiua: Trigger Point lunisisunls
Hanus:Au
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