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High Performance Organization and
Leadership for Procurement Leader in 4.0
(+ Application & workshop*)
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***A1sUSSENETIWULAUANUITNTD LA UIBTASvoInmsiSouru Application ua: Workshop

® asusSKislasvasvuuuiius:ansniw (High Performance Organization)

- Héﬂﬂ'lSllE]:ﬂ'lSlUéUUIUEj High Performance Organization

- MSUSHIsSvIUYaBauuUmMIns:laa (Exponential Organization in Procurement)
- lnsvasvuavkudgvudasdoalsitl (Modern Purchasing Organization)

- MSUDVVILDOED THnsunﬂuuuaouaoaonﬂs (Balance Score Card)

- ﬂ'lSllU\)HU']ntU\)"IUDOUDaUEJIHU lwansaunaumunnmunﬂuu (Zone to Win)

® md:[un (Leadership)

- NMD:RUAUMSUSKISAU (Leadership Management)

- mistasguwsSaugmistdudun (Preparation to be leader)

- MsaswAnubonvloua:mseausu (Story of Trust)

- MS3LAS1zRUA:USKISHIAUvAUUTYBINDaUddouancoAulRlawaviu
(Subordinates analytic and Team Management)

- inadAMsdaansAuanloviusUuuuna:aniumsaifgInaiuin
(Communication Technic in vary situations)

- msdvFmMuRAWaLATTUKTRASYR0
(Problem Statement/Solving)

- Asdou ua:uu:=thlunmisniviu
(Coaching, mentoring and reframing)

- MSILAS1RRIAYITDVIUNISAIVIULWRAS10AUAUWUS
(Networking)

- wudAaRgIAUMSVIUgATKL Agile, Sprint, Scrum

- Kanmsaun:HLthaua
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