NISUSBISAGNISLBUNRYNS
UWRNISAIUANIIUNG BDUUULDDIEW

StraTegic Nanagement and Confrol in Procurement
[+ Application & workshop*)

ﬂmmﬁwﬁm%amuﬁmeﬁas_!ﬂijﬁaﬂ'nm?{mmﬂﬂ’ﬁ "Um
STUUMUANTE" uaznsvineuuuy Routine fiong "yunos
iBanayms” nangmsisegnoenuuuiniiesnssduiindade
dn5iu Strategic Partner wasasdns laoyiugiusiust
AsuaMIsNRstInaan (Vendor Lifecycle) msig
Tassasasiunuitudusi luaufannsashesssanAvnalunns
vinau

AMuilFsvaInangnsilden1suiu "Operational
Excellence & Risk Control" ijithausuas ldifousisia
qmL?immﬂmsmmuﬁﬁmmﬁw (ATF) mafimnaimdss
Tudsdomsdna (Outstanding PO) waznslgimaaafiontng
SAP Info Record w39 E-Catalog snehuanniszau
WalrhsIndoanunsnusmsinmasiunuuazdeyan st

e HUszAnS A ngean

dnauszaed

1. Strategic Sourcing: wislWith Tanasnsmsusmsad
sausinnsaadan (Selection) n53nnax (Segmentation)
luaudsnsusafivwasu (Evaluation)

2. Cost Mastery: iislianansandlassasesiunu (Cost
Structure) uasTdgrudonasian (Smart Pricing) Tunsan
AUNULAZTZHZNAYINNY

3. Operational Efficiency: iouUsuussnszunumavinauli
P maznndas andayn PO msdn uazudmssuuszanale
oNHANY

4. Governance & Risk: 1ioasanuitn lalusssanauia
ANFUARISAuaN LLa:i"JaqﬁumwL?{mmﬂmﬁﬂﬁﬁﬁqmﬁau
Ieisuausia (ATF)

sangasiiudisu 1SHAYaEaNa, FoHUtuWUA, RSamsrhedada wa:RARApvQUavIUFITUILa:MSAIUAL
VuUS:UITU NADVYNSUSKISADIULEYVLAINS:AUNSIUIUNISIQED

***n1sussenelWULdUAN UL Dua:tUIBTA»SvoInNIsiSouriu Application ua: Workshop

Jngnns: 3nEns:
9.0aaw d¥3Sny Uaz / HSD ;565 maossuad
B.Eng, Msc.IT, MBA, ACSP CPK

HoUDN1sauuul (09.00 - 16.00 u.)

Module 1: nnunfmm?msovvsg’ﬁv (Strategic Vendor & Lifecycle Management)
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® Selection & Registration: mmmummmnmwm:nvn:tuaunm'ﬂuw (Vendor Registration) tvvm':uu
® Performance Evaluation: mmmmnjs UIUWAVIUUAES ”I/endor numumw"‘lmounuovnns

(Vendor Evaluation)
® Workshop 1: Vendor Segmentation & Criteria:
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Module 2: ma’u?msﬁunuun:ﬂmnmv (Cost & Price Management Mastery)

® Cost Plan Structure: msowfﬂsvﬂ'ﬂvmunun‘lm‘lmu (wu Design Fee, Construction) twon'.)'wuuum
QunsvariuazuseIsvuseu
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° WOrkshop 2: Cost Structure & Catalog, Design:
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® Budget Control: inafian1suSwIsvussnrauvantl (Cut-off date)
® Workshop 3: Process Cleamng & Optimization:
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Module 4: 555117U13UA=NISUTRISATYYT (Bovernance & Contract Management)
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