Procurement Resilience & Crisis Management
(+ Application & workshop*)
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Module 1: MsasIuANMADstRINWIggUMu (Supply Chain Risk Assessment)
® The Vulnerability Map: §15199A1Us1:U 089U ENIST (QATWUATIWILA W UAAAYILA)
® Risk Categorization: ugnuszinnivAnAmu (1Wy HvsssusIf, Fuwawwaivinanwaday, Usynnisuudd)
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® Workshop 1: Risk Heat Mappmg
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Module 2: naunsmsanmmammunﬂuu (Strat.eg:c Sourcmg for Resilience)
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® Sourcing Strategy: nawsns@mymmmw W
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® Workshop 2: Sourcing Strategy Matrix:
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Module 3: uuu&i'lsadanmumuaaua (Procurement BCP)
® BCP Framework: muUS‘*naumnmuaauwumsaa (Uouiiu - s*u_:ua wuw)
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® Workshop 3: Crisis Simulation (aamumsaidiiaav):
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Module 4: msHuyuaznisihszis (Recovery & Monitoring)

® Post-Crisis Recoverg Uumaumsnamumsmuamwummauwusnunm’tunaummullnm
® Early Warning System: msmaﬂaammwawu "ﬁtyry'lmmauﬂumxmm founyANNEN
® Agile Mindset: msuSufindndatiEnautas) andumaugvuNLliafiavuduniuAY

® Workshop 4: Designing Risk Dashboard:
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