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HOUaMIsSauuun (09.00 - 16.00 u.)
e rlunagnsuavdadonniutIodopotlasulu (Why we have to change?)
e nagnsluyundv (Strategy in big picture)

® AWAUWUSUDVNAYNSYOBD NUNagnsavAns (Mission, Vision, Core Values, Goals/Objectives,
Importance Matrix)

® Objective Key Result (OKRs) upvnagnsoenv Google

nagnss:g:910AU Balance Score Card (BSC) / nagnsuuunidns:laauuu Exponential
Organization (Exo)
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AtuauUanauav KPIs - Types of KPIs/10 key principles of KPIs
n1sns=018 KPIs TUuciazchuKuv - Cascading KPls
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