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° ﬁwlunaqns'uaoioz‘;anniuﬁé’oﬁaowa‘iaulu (Why we have to change?)

nagnsluyunlvo (Strategy in big picture)

A2 IWAUWUSUDVNAgNSYaPD flunagnsavAns (Mission, Vision, Core Values, Goals/Objectives,
Importance Matrix)

Objective Key Result (OKRs) uponagnsoeiv Google

nagnss:8:612U Balance Score Card (BSC) / nagnsuuunnas:laauuu Exponential
Organization (Exo)

mMsdawanisiiviuus:93u (Matric) ua:nmsdawaviuldonagns (KPIs)
AtuauUanduov KPIs - Types of KPIs/10 key principles of KPls
Msns:01g KPIs [Uuca:chukuv - Cascading KPls

KPIs Benchmarking waviudauniu HSo danulAs
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USUN Suatéu tnsudiv 1Bulaos 31Aa One Step Training Center Co. Ltd.
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