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Total Productive Maintenance via Lean 4.0
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Context, roles to improve the production
operation and minimize waste by applying Lean
4.0 principle to synchronize machines &
equipments and operators. The target is to
increase production effectiveness and sustain the
operation as well as maintenance cost and
production cost reduction.
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*  MSWaOUUUA&U (Lean Manufacturing) Aoo:ls ua:dArucanmsadunisagivls ?

=  3ufuavAns (Lean for Enterprise) A2IWKUgU2VANUENSD

*  DVAUS:NDUUDV Lean - 8 E Model

»  msuisvsSnutdondna (Total Productive Maintenance, TPM)

»  msIaus:answamswaalagsiuuavindpudns (Overall Equipment Effectiveness)
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