Principle of Purchasing Management
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Session 1
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A WEATYUD VL IUDOBDIUD VANSATTKALI
miswaguudavuoounuinrhedasdo (00 Tactical § Strategic)
ADWUANCYS:KI1Y Purchasing, Procurement ua: Sourcing
wudluuau Digital Procurement & E-Procurement

Session 2
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® SanUs:avAYDYMSUSKISVIUDOBD (Objectives Of Purchasing Management)

® 7R nanmsuskisviuvasdo (Right Product, Right Quality, Right Quantity, Right
Place, Right Time, Right Supplier, Right Price) .

® Total Cost of Ownership (TCO) ua:mswoistundununurioso

® Sustainable Procurement & ESG tumsvado

Session 3

ns:u:)umStla=5q5nsn15501‘§a
e Snonsmsdado (Purchasing Cycle)
v Ms31As1KADIUADYMS (Need Analysis)
v msAaldonuazus:liiuswwaigoas$ (Supplier Selection & Evaluation)
v msdamdnyavasdo (Contracting & Negotiation)
v MSUSKISAINFUWUSHUSWWaNELDDS (Supplier Relationship Management: SRM)
v msus:liunaua:usudsons:uoums
® ns:udumMsvaBonidus:ansmw (Effectiveness Purchasing Process)
v Lean Procurement & Agile Procurement
v msiBinalulag Al ua: RPA tumsdaBo

Session 4
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® (AONMISADIWLFYVIULIUDIABDNWVSEID N
® DO and Don’'t tuuciduasutuns=udUMSYOBD

C.PK., C.P.S,, Ms.IT, MBA
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Session 5 ﬁ'nu-nmnduuavunanuatuan aona
@ Hard Skills:

v Spend Analytics , Financial Acumen , Contract Management

v Ms(8 ERP ua: E-Procurement Platform (SAP Ariba, Coupa, Oracle)

® Soft Skills:

v NNU:NSLosYCiosov (Negotiation)

v Strateglc Thinking , Leadership , nnu: msdoansia:MsusSKISAIWFUWUSAUSW
walgloos

Session 6 iSovijadadoniius:ansmw
e JdadolhiUs:ansmwdaBodovldnto Digital Tools & Al
® Performance Management

Session 7 ms:nouuuua:mss\qmuuad'\ums:'im'fa
® MsSdIUWUMSDOBD (Purchasing Planning)
® KPI d&hArya d&nSuviudado
® NISSIYVIWAIUMSYQBD (Purchasing Reporting)
v Spend Analysis & Cost Reduction Strategy
v mMsis Dashboard ua: Bl Tools Zumsusmsuauaaoua
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