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Strategic Inventory Management for
Sustainability: 17 Essential Techniques
for Modern Organizations
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Session1: \T;ug'lun'ISUEH'lsa'lul-’i'lnona'iou'!onaqns' (Foundations of Inventory Management)

® A>WaATYUDY Inventory Management oA ugvéiuunvovAns (Corporate Sustainability)
® unuNUDVAUAMAVYAdVCDAUNUUA: Customer Service Level

Session 2 : A1s31AS1:HUS:IANAUAIAVAAY (Inventory Classification & Analysis Techniques)
@ (1) ABC Inventory Analysis : S1As1:KANUEATYUDVIUM

® (2) VED Analysis : Sias:RmuAusnluvavdum

® (3) Inventory Turnover Ratio : 31AS1:HAUAIUNISHUULSEUUD VUM

Session 3 : S:UUUSHIsauMAvAdvIGunagns (Strategic Inventory Systems)

® (4) Just-in-Time (JIT) Inventory : aa Stock lagdvasvanuan

® (5)Inventory Consignment : ssuudnuie/litisAsavaumiay

® (6) Order Fulfillment Techniques : InaGAluMsSadvaumMmumduEoagoius:ansnw




Session 4: iInalinnIswensal AJUAU ta:s:uudaludalunavdum (Forecasting, Automation & Control
Techniques)

® (7) Inventory Demand Forecasting : NMsw&1ASAIA2IUCIRUMSIUAT

® (8) EOQ (Economic Order Quantity): mu:)mUsmtumsaovanUs Haonao

® (9) MOQ (Minimum Order Quantity): Usuneududhiunisdodooin Supplier

® (10) Reorder Point (ROP) Formula: QoaouaaumIHUILUUUHanmuam

Session 5 : MsAdUALUA:NSUDVIHUTDYAGUAAVAAY (Inventory Control & Visibility)
® (11) Cycle Counting : S2dUUUAIUIVEIULUUHYULIEU

® (12) Inventory Automation: s: uuacﬂuuqumsnaununaoaum

® (13) Backordering : msdyamsAuduAiviaadonua:s Adodomv

Session 6 : msas:eaumMua:mslkavov3anau (Distribution and Flow Optimization)
® (14) Cross-Docking : dvudadumlaslidavdatiu

® (15) Bulk Shipments : MsdaavuuusIudULINIWDUS:HIQAUNU

® (16) FIFO and LIFO : Hanmistdhfipudanndu/danfpuldifaulunmsusHisacion

Session 7 : MsUSUUSYAS:UUNSAI8UUDAQAU (Process Improvement Methodologies)
® (17) Lean Six Sigma : Msaaaugayiaiua:iwuatumwiupaodum
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