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Price-Cost Analysis & Total Cost of Ownership

Stop negotiation in a haphazard way, not only being ineffective
but also became a clown. Price-cost analysis is a tool that will
enhance your negotiation.

Seminar Leader
Cheocharn Ratanamahatana B.Sc., LL.B., C.P.M., A.P.P,, MCIPS

Founding President of Purchasing & Supply Chain Management
Association of Thailand

Course outline (09.00 — 16.00)
e How suppliers establish their prices

e Price analysis =

e Cost analysis P oy 1

\or . \ |/
e Discounts and credit terms h - ua\. -

e Concept of Total Cost of Ownershi

e Direct and indirect cost analysis

e Learning curve and how it can influence buying decision
e How to estimate real unit cost and value added cost

» Analyzing the supplier’s step pricing

¢ Questions and answers




