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Principles of Agreements and Contract
Management in Purchasing and Supply
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This course provides a comprehensive understanding of the
principles and practices of agreements and contract management in
the field of purchasing and supply. Participants will explore various
aspects of contract management, including procurement's role,
contract creation, sales contract importance, rights and liabilities,
dispute resolution, and more..
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Module 1 : ﬁau‘_au"}aoﬁutﬁ‘u::r‘iuﬁacmaoua:ms:‘iomsa‘i‘tgtm (Introduction to Agreements and
Contract Management)

o MmA U drunluNISSaBoLa:Sam (Understanding contracts in purchasing and supply)

e uUnUINYPVUNSABDSATVIUNSSANISATYLY (The role of procurement in contract management)
e Us:nnuovdnycuiazAuaiAny (Types of contracts and their significance)

Module 2: msSamdnundiuazavAus:=naudiAny (Contract Formation and Key Elements)
® dvAUS:NDUUDVANJNYY: Joldud MsyousSU mswoistun (Elements of a contract: offer,
acceptance, consideration)

e JomnuanmvonnruedmsSumsdamdoynd (Legal requirements for contract formation)

e asvadwdawutudoycy (Ensuring clarity in contracts)

Module 3: Uszinnuavdtuauazanunuzdeded (Types of Contracts and Their Characteristics)
® AdWLANCIVS:KIIVIVKISUNSWELa:drdtDdonIsunsSwe (Differentiating between movable
property and real estate contracts)

o anuruzudvdtytgLazdrundIDIvvIU (Characteristics of sales contracts and hire of work
contracts)

e nsaifinuua:adogv (Case studies and examples)

Module 4: &n§ AWSURQ ua:mslounssudns (Rights, Liabilities, and Transfer of Ownership)
e adnSua:ninNudvAdryoyludoyc (Parties' rights and obligations in contracts)

[ ms:SQmsmﬂaunssuanéua:msa'\)uau (Managing ownership transfer and delivery)

e Uufinmswaguuldavanududvovua:AdusSurasau (Documenting ownership changes and
responsibilities)



Module 5: mss-\')'uﬁa\vamua-Us-tc‘\umongnuw (Dispute Resolution and Legal Aspects)
® MSSaMSAUKNSAAUARDTTDUNWSDVILA:MSA:LTQ (Dealing with defective products and breaches)
® NMSUDAIUBDYIKEDMYNNKUIBTUTDWWINIREDAUAYTYY (Legal recourse in contract disputes)

e MmA>WWo1gn W (Understanding statute of limitations)

Module 6 mss'wa‘l'tgtg'lua-ﬁar‘imunﬁﬁds.ﬁn§mw (Effective Contract Drafting and Terms)
° moam\)uaatgn_nua Jomuua (Sample contract clauses and terms)

o msaswarynnnddouluuas:g:aRMKUQ (Creating contracts with specified terms and
durations)

e UomuuaningdUovriumUsSu AWLdemE wa:mssuus:riu (Terms related to fines, damages, and
warranties)

Module 7 : msiSgn$av AEEKY ua:mss=vudowwin (Claims, Damages, and Dispute
Resolution)

e mismruaunUsuua:msisunsovAidome (Determining fines and claiming damages)

e nagnstumsUovnuua:damsdowwin (Strategies for preventing and managing disputes)
e 3Smsunfudowwintudeycua (Methods for resolving contract disputes)

Module 8: Q & A
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