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Managing the Purchasing of
MRO & Office Supplles
Efficiently
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® 138u3 Supply Positioning Model tiadaudvamuaAnuLFgvla:vuUs:UIIUDVEVND:8D

® d:H1douovldonAlKUUIY v vIUGNSSANS v Sulaasia
v LAOMADALA:NSAISNIVAISAT v HoN1sAT v Uncouin v (Dlov

e n1svar Supplier list uancivoin Approved Vendor List (AVL)

e 3dnidonidmsdadodscva IRHUI:au v Blanket order v Call-off contract

v Consignment purchasing v Fixed contract v Hand-to-mouth buying v Online
Purchasing v Open-ended order v Standing order v Stockless purchasing v Systems
contracting v Travelling purchase requisition

e uudAatEavnmistivadona:lkatunseicvfiu v Consumable spares v Replacement
spares v Insurance spares v Preventive maintenance v Corrective maintenance

® uudAaNISBauUU Just-in-case IRYUAU Just-in-time ua=daAatigdAu Service Level

e 138us Pareto (ABC) Analysis tWadaahdunuaulUdnvuavouds:u1rumsso
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® (3yu3 SDE Analysis tWadaa1dulnumiAnugvenlunisdadodaH
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