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Effective Manufacturing Management
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The Manufacturing 4.0 generation has been drastically developed. Besides the new technologies have supported
to increase the efficiency but it’s still based on LEAN philosophy. One of the effective Lean’s tools, a Value Stream
Mapping, to ensure their operations are continuously maintained and have an effectively improvement.
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EAstENsIuANIUN Q’mﬂﬁﬁﬁmﬂuﬂsxmums wam (Production), nsnauwuniswan (Production
Planning), mawuwumsdnde (Purchase & Material Planning), NEANUIFNINTANLINARNTINAG
WanuAzNTzUIU Mawan (Industrial Engineer and Process Engineer), wiininuansnsianiswanuas e
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e nlu Lean fivdguldnauuwsHarglunnaOaiknssy ?
(Why Lean concept becomes the most powerful tool for the industry?)
v Us:3aauiluuiuavmswaauuuau (Lean Manufacturing history)
v Us:lgsunldoinnisun Lean niUs:gndld (Benefits using Lean)

e Usuryua:zuudAauavau (Lean Philoshopy &Thinking)
v DvAUs:NdURanuavmMswWaauuuau (Major elements in Lean)
v ASpvidan{duudAauavau (Lean Tools)

® uWwurvaiesisatuA (Value Stream Mapping)
v agsisntuA Apa:ls (What is the Value Stream Mapping)
v 9VAUS:NDUHANUDVUWURVANESISATUAT (Major elements of VSM)

o mSLhuwuﬁoawmsnmmmUs gnalglumsaiduns (VSM Implementation)
v aon:ssua LU1IOﬂau01LUUﬂ1s (Thlngs to know and understand in advance)
v duaautumsdiiums (Implement steps the VSM)
v asuwanmisaidunisua:mssigviuna (Executive Summary and Reults report)

® (Hogv K3 naaovuiuanms (Examples or Workshop)
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