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The procurement processes of almost every company often involve complex and
redundant steps, with hidden waste scattered throughout the process- These are
non-value-added activities and excess fat that must be identified and eliminated
from the system to ensure efficient procurement operations- This enables
procurement operations to be efficient and responsive to market demands and
customer urgencies in the VUCA/BANI business era, effectively and efficiently:

- To understand the necessity and benefits of Lean Procurement.
- Able to analyze and identify waste in procurement processes and methods for elimination.
- Generate various ideas to improve procurement processes to be more efficient and effective.

Seminar Topics (9:00 AM — 4:00 PM)

* Meaning and Concepts of Lean

* Scope of Purchasing, Procurement, and P&S Management

* Necessity and Benefits of Lean Procurement

* Examples of Making Procurement Systems Lean

* Principles of Analyzing What is "Not Lean"

* Analysis of "Non-Lean" Elements in General Procurement Systems

* What Activities in the Procurement Cycle Do Not Benefit Customers?

* Analysis of Activities That Are Not Customer-Beneficial but Necessary

* Analysis of "Non-Lean" Elements in the Procurement Cycle from PR to PO, PR to GR, PR to
Payment

* Analysis of "Non-Lean" Elements Using the 7 Wastes Concept

* |deas on Using ABC Analysis to Enhance Leanness in Procurement Systems

* |deas from Supply Positioning to Enhance Leanness in Procurement Systems

* Efficlent Handling of Urgent Procurement Tasks

* How to Conduct Workshops in Your Company to Identify and Eliminate Waste in Processes
and Move Towards Lean Procurement

* Discussion, Recommendations, Questions
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