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Strategic Inventory Management for
Sustainability: 17 Essential Techniques
for Modern Organizations
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Session 1: WUgUMSUSKIsauA1AvAaviGonagns (Foundations of Inventory Management)
® AdWaEATYUDY Inventory Management cion>WgviiuvovovAns (Corporate Sustainability)
® unuNYYaUMAVAJVCDAUNULA: Customer Service Level

Session 2: ms3IAs1HUS:IANGUAIAYAAY (Inventory Classification & Analysis Techniques)
@ (1) ABC Inventory Analysis : 31AS1:KADW&ATYUDVAUM

® (2) VED Analysis : 31as1:HMUAIWTNTuvDOEUM

® (3) Inventory Turnover Ratio : 31AS1:HAWATUMSHUULIgUUDVAUM

Session 3 : S:UUUSKIsGuAAYAAVLIGYNAYNS (Strategic Inventory Systems)

® (4) Just-in-Time (JIT) Inventory : aa Stock lagdvasvomuan

® (5) Inventory Consignment : ssuuinuig/lifionsovdumioy

® (6) Order Fulfillment Techniques : tInadAluMIsYadvIUAIMUAIFVEDREVTUS:GNSNW

Session 4 : InalinMsSWEINSAl AUAU ua:s:uudaluddlunavaum (Forecasting, Automation &
Control Techniques)

® (7) Inventory Demand Forecasting : MswgnsaiAIUCARVMSAUM

® (8) EOQ (Economic Order Quantity) : muamUsmiumsaovanUs Haonao

® (9) MOQ (Minimum Order Quantity): Usureududtumsdodooin Supplier

® (10) Reorder Point (ROP) Formula: QoaovaaumIHULLUUUHanmu.‘Jm

Session 5: ANSAJUALUA:AISUDVIRUTDYAGUAIAVAAY (Inventory Control & Visibility)
® (1) Cycle Counting : AS2OUUUAIUIVEIULUUKLULIYU

® (12) Inventory Automation : s: uuaquumiumsmununaoaum

@ (13) Backordering : msvyanmisAuduAuiaadionua: MdvdoA

Session 6 : Msas:edumua:msliavaviaanau (Distribution and Flow Optimization)
® (14) Cross-Docking : dodadumlagliidavdaliu

@ (15) Bulk Shipments : NM1sYadvuuudIuduULINIWaUS:HIadunu

@ (16) FIFO and LIFO : KAnmistdhfouoanfiau/oannautdnnoulunisusKisadon

Session 7 : msUSuUsvns:usunIsad8uudAaau (Process Improvement Methodologies)
® (17) Lean Six Sigma : mMsaan>wgayidaina:iwuaunwlunavaum
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