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(Global Strategic Sourcing Option)
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msaamBanagnsaoesls (What is strategic sourcing?)

9 ily’uiumsfn"@msml,%maqws‘ (Nine steps in commodities execution process)
vanudhla Commodity Prioritization Matrix
nsiuKAnagnsNsyi Sourcing strategy (Sourcing strategy setting)
msiasandunulavsinluanadnidigey (Concepts of TCO and Priceberg)
vnanudla Product Portfolio Matrix (PPM), Supplier Portfolio Matrix (SPM),
Supplier Strategy Matrix (SSM), waz Supply Segmentation
mMsidont#isussyanatuguwuu (Various types of bidding)

vnanudla The 5-Point Negotiation
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Usziauandeylunsdnyih Agreements & Contracts
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ASSILINUKE LazN15aaYin Checklist , Briefing Book
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folusiAsunii Email - contact@judsue.com
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AauTNANINTaRIEdEla 200%  One Step Training Center Co.,Ltd. (Head Office)
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