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High Performance
Organization and
Leadership for
Procurement
Leader in 4.0
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(High Performance Organization)
- nanasuazasidlaulalg High Performance Organization

- Munsaudadfauuuniinsgiaa (Exponential Organization in Procurement)
- Taseasvnasnihaoudndfamialvg (Modern Purchasing Organization)

- Msuasnudnda Tiasunnyuuavuavasrns (Balance Score Card)

- AsutioniinAtusude dassiaing WansaLAaNIIUNAIUNANL (Zone to Win)

AN (Leadership)

- aMgrfinAunsusuisAu (Leadership Management)

- maesauwsaugnisiilusin (Preparation to be leader)
- MIasvaNulinelauaznisaaniu (Story of Trust)
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(Subordinates analytic and Team Management)
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(Communication Technic in vary situations)

- mMsdedauiigniiaudileyn1vinsean (Problem Statement/Solving)
- ANIFAU LAY LLu“m‘Lumimmu (Coaching, mentoring and reframing)
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- ms‘;Lm'wvimnamao‘lumsmmutwaaﬁommauwuﬁ (Networking)

- LLummnmnum‘smmuﬂﬂ"luu Agile, Sprint, Scrum
- Manm‘smuma“vgmauﬂ
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