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v Lifecycle Mastery: iial#ithTansuswns Supplier Lifecycle msu 360 asrn diaus
Onboarding, Active Management ‘luauds Offboarding

v Master Data Quality: iialWanunsnesnuuuuassnnasuwwos Vendor Master Data T
ansiod AsueHL wazndudaqiu

v Audit Readiness: iialianunsninsuuienansuaznsuiunsiinsdansunisnsadeunnlszam
— Internal Audit, External Audit, ISO 9001, ISO 14001

o

v Compliance & Anti-Fraud: iialwighTaUs:siu Compliance figdsy — Anti-Corruption, I &

. . . . U 4 o % /
Anti-Money Laundering, Sanctions Screening wazmsassszuuilosrin MU ( Jﬂﬁ
AGMPIVANAL... .50 fsudnvon Vendor Master dhemsiasoumelu sy 0.0aaW d¥iSnG
Compliance uasgivisiovnsesudioyad1nsin1s Audit navs=an TIuAHIsIovnaUAININ B.Eng, Msc.IT, MBA, ACSP

Auditor Tugius Auditee

HoUan1sauuun (09.00 - 16.00 u.)

Module 1: SupplierLifecycle & Onboarding Excellence

® Supplier Lifecycle: 209s330AA1AsU 5 Ju — Identification, Onboarding, Active Management, Performance
Review, Offboarding ) .

® Gatekeeper Process: JUCDUMSAONSDVLA:UUN:LT8URUIESIETRL (1DNa1s LWUWDSL theunmsayua)

® Data Verification Sources: UHdVOSIYddUANULNLEDHIDUDVWUIY — NSUWIUISSADAISA, Blacklist, UUv,
Sanctions List (OFAC, UN) .

® New Vendor Registration: uuuwasSuuazionaisnddu — tun:zidgumsm, nw.20, tlususavusyn, Bank Account
Confirmation

® ESG & Compliance Screening: N1s01s2vdouU Code of Conduct, Anti-Corruption Policy, Environmental
Compliance Avucd Onboarding

Module 2: Vendor Master Data & Documentation

® Vendor Master Structure: N1SD9AUUU Vendor Master Data (u ERP Zﬁnsaunau — Basic Info, Tax, Bank, Payment
Terms, Contact

@ Data Quality Standards: U1(1S91U Data Quality 5 U6 — Completeness, Accuracy, Consistency, Timeliness,
Uniqueness

® Review Cycle: msmHuoaosauiumsaaumuuauawma (Vendor Master Data Review) shglasuna sheU

® Documentation Standard: U'mSU’\ulaﬂa'ISHanO'lunmaomusnu‘ﬂuuna Juasu munnKuigua: Compliance

® Record Retention Policy: ulgurgnistiusnuinans 5- 10U Cl'lUIJS..lﬂnlE)ﬂE'nSlla..UE)ﬂ'IHUOI’n\)ﬂf_]HU'IEJ




Module 3: Performance Review & Compliance Framework

® Vendor Rating System: N1s92n1LLUUS:UU Vendor Rating Grade A/B/C/D/F w3du Action AlHUI:auALLda:insa
@ Anti-Corruption Compliance: N1soanuuuns:uduMsUovnu Corruption luviudado — Conflict of Interest, Gift
Policy, Whistleblowing )

@ Three Lines of Defense: Hann1s 3 GumsUovfiu — Operational Management, Risk Management, Internal Audit
@ Sanctions Screening: N1S(1SJ9ddU Supplier iU Sanctions Lists (OFAC, EU, UN) twaUovfiu Compliance

Violation
@ Conflict of Interest Disclosure: N1syanis:uuldatwgAUTaugvNIvnaus:laslivoowlinoiudado

Module 4: Audit Readiness & Auditor Communication

® Audit Types: Us:tnnnsasivaauniedadodoolwdey — Internal Audit, External Audit, ISO Audit, Regulatory

Audit, Customer Audit .
® Auditor Perspective: 191:8n30N Auditor Un: "duasdd” [uvIUUSHISAA1 — Sample Selection, Testing

Procedures
® Common Findings: Us:1&ui Auditor wuuoy — Missing Approval, Late Document, Inconsistent Data, Conflict

of Interest
® Documentation Trail: nsdalAulonaiskangiulusUuuunasioaauld — Approval Chain, Email Trail, Meeting

Minutes
® Auditor Communication: (nAGANISIDaIsiaz0auAINIUUDY Auditor 8vilioo18wW — Direct Answer, Provide

Evidence, Avoid Speculation
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LASDVUDLALLUDAQAUAMUNMISTUDSVUDVDVANS Lla:auIsSNUNINAUTUUS:gNATETIANUNKAVOURANGQS

[] | suni 9.30 U.89.2569 e Z00M Online
Sufi2 | a18nA2569 A

L s : muas 3300+Vat7% 4,300+ Vat7%

[] | sun3 .15 5.A.2569

avn:1dsumsausuldn www.judsue.com

+

@ Inawididd | quueduaiuns (Gaauauais) 164-260656-9 aauniwe
nansing daauaunis 2 017-8-18254-4 aaunswe
ATILNN dpauauais 232-5-11198-3 aauniwe
UsSUn Suatd@u tnsudv WBulass sna One Step Training Center Co. Ltd.
(@ unoiutred) (Head Office)
88/133 ypyddUUY 21/1 LYIVDDUUY 88/133 Soi Onnut 21/1, Onnut, Suanluang,
WAAdUKAdv NSVLNWH 10250 Bangkok 10250

tauus=ondonidendonns : 0105559107220
gvuousuuIn duldani1GUng AdDUSUaIIsnavsigoela 200%
Ins. 062 951 2245, 092 464 9598




