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(Strategic Planning, Leadership and OKRs
for Modern Procurement Executives)
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Balanced Scorecard, OKRs, KPI Cascading, Supply Positioning

Strategy, Exponential Organization uaz Adversity Quotient Tusyuuu

"ugiu 14u" 1 ifisouarldrisnsoudn 1ndoedio frouneass uas

Workshop fiansnsatinnduluTerussdnsvosnulsiviud
AMNAlABTaINANansiiAoMamunesnniiuinsnnsifiusaunmaniasuilusduUfuinisuazuinisnii 25
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v Strategic Vision: wialith Tanszununmsnaununagusssdnsuaznsidoslasganudnds daus Mission,
Vision, Goal, Core Values, Strategy ‘luauds Action Plan

v OKRs & KPI Mastery: iial#anuisnoanuuu OKRs uaz KPI fineulandithnunuasdng uaz Cascade asg
Annulsainauliuszuy wdsumeiiansfinmuuazUssfiunanslnsuna

v Modern Leadership: iwovimunziiaTuga VUCA whuuun@e Exponential Organization, Zone to
Win uaz Adversity Quotient Aisnifusiagiiz Tugauisanulduiuon

v Data-Driven Decision: islWanunsnlsdoyauas Dashboard Tunssindulaidenayns uazdoansuanusio
Husmsldosefioondw Tusuuuuwas Story Telling Afiwasliuin

Lo

nduithHwe... gusmisthgdndo Giomsiwuniodo HoHNAUAFD Ia:gAmAalnsaumagiiiuIgusHs AdoIMsens:auRny:Ms
USHIsiazmsauIwuIBINagnslidonndolfunAnIaIAnsyAlHy souiifundoliniauswanudo Board H3 C-Level

HaUamisauuu (09.00 - 16.00 u.)

Module 1: From Vision to Strategy — msu"iaulaonaqn§aoﬁnsq'o1u5m";a

® Procurement Evolution: mstU3guniuunuinoin Tactical Buying g Strategic Procurement lla:vgé'oz‘;afu
J1U: Strategic Partner uov C-Level .

® Strategic Hierarchy: nowidh{a3vaniudhdudu Mission, Vision, Goal, Objective, Core Values, Strategy
ua: Action Plan uovonvovAns N

® Procurement Strategy Map: msapaddgnaAlavAnsavdliiniuiguovrigdadoliaoanaovnu (Cascading)
® Balanced Scorecard: mMsudavidonaAudu 4 YUY (Financial, Customer, Process, Learning) dHSuviu
Sa¥d

® Supply Positioning Strategy: n1s>1ucuKUVIGVNAYNSMUDAUDY Spend ta: Risk wivauAmdu 4 ngu
Strategic, Leverage, Bottleneck, Routine




Module 2: OKRs & KPI Cascading — m1soanuuuua:agndatdHugL1dos:uu

® OKRs Foundation: Hann1s Objective and Key Results ntslas Google, Intel, LinkedIn ua: avAnssulh
szdulan ALiunsAvUKUIBLUUAME (Stretch Goal) A '

® KPIs vs OKRs: AD1WLLANCINVS:HI W0 "AdE3awaviu” (KPIs) Au "nisavtisuiguuuning” (OKRs) ua:zliiolHs
Aastdo:ls

® Cascading & Alignment: InadAnsangnaaldisugdINUUavav (Top-down) ua:nsusuuIUIHUIg
S:HJUWUn (Cross-functional Alignment) . A

® Procurement OKRs Examples: (1D9&19 OKRs N{3vSvluviudaso: Cost Reduction, Supplier
Performance, Process Efficiency, Sustainability _ .

® Performance Tracking: soun1s Check-in stelasunaua:ns Reset ljoanunisadidagu wsautnadAns
S1YVIWAIUAUKUN

Module 3: Modern Leadership — n:ithadHSURUSHIsgAlHL

® Exponential Organization: LudAcavAnsLIaulauuufidas:laaAtsluvudaso — IDEAS framework,
Massive Transformative Purpose

® Zone to Win Framework: N1sUSH1s 4 Zone (Performance, Productivity, Incubation, Transformation)
WalthavAnsWiumMswlasuudav

® Adversity Quotient (AQ): "1sWcuuiAdWawIsalunsiwdadua:wurhaguassa Control,
Origin/Ownership, Reach, Endurance — Anu:Avialtlalugn VUCA .

® Subordinate Analysis: N1S31AS: H@’tmuonuummnquuasua ANYNIWLLANCIIVAU LWDUDUKINgVIULA:
wauunnulRlawaviugoga

® Communication Excellence: lnnunmsaaawsnuanuaotusuuuuua amumsmnunnmonu soufivnNs
Coaching ua: Feedback pginvasioassaA

Module 4: Reporting & Story Telling — n'lsi'iaansnaqns'tiaﬁu?»ms

® Executive Reporting: HANN1SS1IBVIUNANSAILTUVIUCDHUSHISS:GUGV C-Level tRNs:BULA:OSVUS:LGU
Dashboard Design: N1soonlluu Dashboard Gaauwa OKRs wa: KPI anSH'ISE)‘lutU‘lIOfu 305uiAn

Data Story Telling: lnnunmsu‘nauauaualusullUUlsa\)la“muwaquuu‘D (Setup Conflict, Resolution)
Risk & Opportunity Communication: msaamsmmlaﬂoua Tonnacio Board pghvdaasvuazidalausuu:
Building Procurement Brand: nsa$1v Brand uovrhgdadatluavansiitduneausuna:wowild

fianssu Workshop tukangas
nanamuaamwu'mu Workshop 1WBeufUiinis 4 Nanssuraaniu ASBUARY Strategy Map Design, OKRs
Draftmg Leadershlp Stgle Dlagnostlc waz Executive Pitch Practice ma’lviNw'lausulﬁ'rflntmnsaaua
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