ANUn aﬁ‘tumsﬂgummuanzsauam“lsmunmwsww

Operations Excellence and Systematic Control in Procurement
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Module 1: Strategic Vendor & Lifecycle Management

® Vendor Segmentation: LUDMVYMSLUVNIUAMIBUNAYNSNU Strategic Sourcing LWaldanUHUGIR
IHU:auAuANUAATYUDVAUM

® Vendor Selection & Registration: UnasgiuMsAansovLa:avN:ldguAAKL (New Vendor Registration)
N gs:uulRsSanu

® Performance Evaluation: InalinnsUs:Lunaviugmua:snu "Vendor AdAtuniw” IRagAuavAns
(Vendor Rating QCDSS) .

® Risk-Based Vendor Strategy: N1sUSUNagnSMsUSKISAAMMUS:OUAIULEgVIA:aAIMSIEINg

® Vendor Lifecycle Stages: N1SUSH1SAA10apq2v9s830 Avuci Onboarding, Active Management [Udsufiv
Offboarding



Module 2: Cost & Price Management Mastery

® Cost Plan Structure: Ms210lAsvasvAunuABudou (1BU Design Fee, Construction Cost, Logistics) tWoA21U
ubughlumsdanua:usKisouus:=uieu

® Smart Pricing & E-Catalog: nsuUs:gnclginAalulag E-Catalog Lwaaomuausmwwauua aas:g:1>anda PO
® SAP Info Record: N1s(8 Info Record aswmuuauas1mumsmunaulonmunam

® CostSaving Model: nsaiAnuLa: lnnunmsaomununaowalooso WSE)UlFlSE)\)UE) Document Saving

® Price Validation: HanmsmsooaausmﬂHaannaa\)nu Market Price ua=Unvfiu Price Overrun

Module 3: Operational Excellence & Workflow Discipline

® Workflow Mastery: N1s30n1sns:U2UMSAVIC PR & PO 1a:nstdan359aK11RIHUN:auU (Catalog vs Non-
Catalog)

® Outstanding Management. naansmsooms ‘we:tus:uu” 15U uundo/dodonvAo (Outstanding PR/POQ)
® 90-Day Rule: n1K&n 90 3u LWa$nU Aging Document RaglutnauALIASTIU

® Budget Cut-off: INATIANISUSKISVUUS:LNUTWU (Cut-off Date) ua:msdanistonansaiuiieiRgndavmu
uIasFIuUYB N

® Process Optimization: Kann1s Lean lunisdaduaaunliiaswatuAioan MR Process ns:3una:siaisd

Module 4: Governance, Contract & ATF Prevention

® Contract Strategy: HaninEUANMISAEUTD “MdrYEYT" (VIUUSAS, VIUYAAIFD) LANS:UDUNNSSIEIIASANU
® Guarantee Control: s:uunsdanisHanAIUS:AU (¥ovUs:=ndQ, deuaun, Wavu) ua: sUuDUNMISUDAULSUAIUSEAU
® ATF Deep Dive: L0:anASEUANU "After the Fact” (M1viufpuauyla) AULEEY Uunavlny ua:zuudnvdavau

® Compliance & Audit Trail: msoanuUU Audit Trail AlUSolaua: wSauSuNIsasIvadURYMETULA:NEUDN

® Internal Control Framework: Hdnn1s COSO ua: Three Lines of Defense tuviudado
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