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1. Cost Structure Analysis: mame’iaﬁm\iaﬁmmuwuuaawamnmmamsms wazN15LAs 1N Cost Driver Aanls
2. Should-Cost Modeling: \iotanunsnady Should-Cost Model ‘Vla\:iua:uar;lmmsommumsmsmﬂaauama

3. Value Engineering: tWat#in?a VAVE Methodology LLaEmsUsmmm’CUZumuama — Function Analgs1s
FAST Diagram

4. Cost Reduction Project: tiWalianunsnaaniuutazusmsiasuns Cost Reduction Pipeline AlinKalsiLas
SIWITUEUTING
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Module 1: Cost Engineering Foundation

@ Cost vs Price: AD1ULLAOACIN0S:H310AUNU (Cost) wa:s1A (Price) — ua:mlunistdnld Cost fivaAsylumstoso
@ Cost Structure: DVAUS:NDUUDVAUNUWAOAEUN — Direct Material, Direct Labor, Manufacturing Overhead,
SGA, Margin

@ Cost Driver Analysis: ms5lns1:ﬁ0058ﬁ=ﬁuln?iauﬁur]u — Volume, Complexity, Quality, Time, Location

@ Cost Index & Benchmark: ms{gausiiaaia (LME, PPI, CPI) ua:nMsLigunu Industry Benchmark

@ Cost Behavior: wnQnssudunu — Fixed, Variable, Semi-Variable, Step Cost ua:waciomsaadulo

Module 2: Should-Cost Modeling

@ Should-Cost Methodology: HannN1sasv Should-Cost Model {uucia:us:tnnduA1 — Bottom-up, Top-
down, Hybrid

@ Material Cost Modeling: n1sUs:ueudunuiandudindoayaaala — LME, Trading Economics, Subscribed
Service

@ Conversion Cost: n1sUs:1tucunumsuudssU — Machine Hour Rate, Labor Rate, Overhead Allocation
® Tooling & Setup: MsWo1seuduNu Tooling ua: Setup tunsein Volume ch

@ Yield & Scrap: N1sA0viiv Yield Loss La: Scrap Rate lunisAUD2UAUNUDSY

@ Country-Specific Adjustment: "1sUSU Cost Model a1 Country Factor — Labor, Energy, Logistics, Tax




Module 3: Value Engineering & Function Analysis

©® VAVE Methodology: Hann1s Value Analysis (VA) ua: Value Engineering (VE) cnuu1asgiu SAVE
International

@ Function Analysis: "1S31AS1:RWoAGUUDVYNANANEUN — Basic Function, Secondary Function, Unnecessary
Function .

® FAST Diagram: Function Analysis System Technique — LASpvijd Mapping WoABuLUU Hierarchical

@ Value Index: "1sAUdeU Value Index = Function / Cost IWos: UwunnU Value ch

® Tear-down Analysis: Nsun: wamﬂmnnuu\)lwalsuusua numuuamoaomunu

@ Job Plan 6 Phases: ns:Udunis VAVE 6 Ju — Information, Analysis, Creative, Evaluation, Development,
Presentation

Module 4: Cost Reduction Project Management

® Cost Reduction Pipeline: N1so2nlluULa:uSK1s Pipeline UaoInSOﬂ1saoﬁunu — Identify, Validate,
Implement, Track

@ Saving Validation: Kann1s Validate Saving lag Finance — Hard Saving vs Soft Saving, Cost Avoidance
® Project Charter: n1sdyan Charter Iasvnisaadunu — Goal, Scope, Team, Timeline, Saving Target

@ Stakeholder Engagement: N11s3nudU Engineering, Operations, Finance, Quality uisaulasvnisaadunu
@ Implementation Roadmap: N1SJ210UWU Implementation wSou Risk Mitigation Plan

® Reporting to Executive: N1ss1gviuwalasunisaadunuciofusH1s — Saving Realized, Project Status,
Lessons Learned
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