AISUSHIsAWAUWUSUA:AIFOVAANBONAYNS

(Strategic Supplier Relationship and Risk Management)
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Scorecard waz Vendor Rating Grade A/B/C/D/F wazASUSMNsANNLIEBaeaus Financial Risk, Operational Risk,
Compliance Risk laufis ESG uaz Geopolitical Risk
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v SRM Program Design: uieldAnsneonuuLfionssy SRM 3 sciy — Operational SRM, Tactical SRM ua:
Strategic SRM w5ou Joint Business Plan

v Perf‘ormance Management: uiedEauasaeenuLy KPI ua: Vendor Scorecard ‘iummmwnnmma QCDSS 9N
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v Risk Management: urelwrvalousstnnaciudon 5 6au (Financial, Operational, Compliance, ESG, Geopolitical)
UAIEUSISVONTS — Multi-Sourcing, Risk Sharing, Insurance
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Module 1: Supplier Segmentation & Strategic Mapping

@ Strategic Importance Assessment: N1sUs:LIUADIWAATYUDVAAIDINYU Annual Spend, Supply Risk
ua: Innovation Potential

® Supplier Segmentation Model: MsuUvnau Strategic, Preferred, Approved ua: Transactional Supplier
wsSdulnaunnNBadu

® Tier Mapping: N1S3LAST:K Supplier Tier 1, 2, 3 LWDUDVNWSIU Supply Chain ua:s:y Critical Supplier tu
Tier Adn

® Power Balance Analysis: N1SJLAST: HE)'\U']OC]E)SE)\)S H:)‘lowualla Wu1e aNU Buyer-Seller Power Matrix
® Concentration Risk: N1531AS1:HAMULELVINNISWOWT Supplier s191Q82 (Single Source) HSDNS:YNCAD
tundniAlGed




Module 2: SRM Program Design & Strategic Partnership

©® SRM Pyramid Three Tiers: [nsvasiv 3 s:Quuov SRM — Operational (Day-to-Day), Tactical
(Performance Review), Strategic (Joint Business Plan)

® Joint Business Planning: N1S210UWUSSAIDSIUAUAATS:QU Strategic — Annual Review, Roadmap
Alignment, Co-Investment

@ Innovation Partnership: N1sasiondusouidoldoudanssu Co-Development, Open Innovation, Supplier
Idea Submission Program

® Executive Sponsorship: UnUINUdvVUSKISS:augulumsaluayu SRM ua:nsus:uuU Top-to-Top

@ SRM Governance Structure: [nsvas1vnsusH1s SRM wSauunuinuov Category Manager, SRM Lead,
Steering Committee

Module 3: Performance Measurement with QCDSS

® Vendor Scorecard Design: N1soanlUU KPI ua: Scorecard dHSun1sUs:LIUNaviuAgAILUU 5 06 QCDSS
® QCDSS Framework: 0 Quality (Aeunmwaum), Cost (Aunu), Delivery (N1sdvuduasvldan), Service (A
UsAs), Safety (A WUananNe)

® Grading System: nsiHinsa A/B/C/D/F uazdaulumsidou-aatnsa

® Performance Review Cadence: SoUn1SS3) — s18LGaudKSU Operational, sh1glasunadiksu Tactical,
s19Ud1HSU Strategic

® Improvement Plan: n1syari1 Performance Improvement Plan (PIP) &1HS$U Supplier Alurutngun

Module 4: Risk Management & Business Continuity

® Five Risk Categories: Us:mnnmuté'iaouaoa:ﬁ‘] — Financial Risk, Operational Risk, Compliance Risk,
ESG Risk, Geopolitical Risk

® Risk Heat Map: n1s3aruwuindUIdgvmuia Likelihood ta: Impact tWodaaduadudAcy

® FMEA for Procurement: N1sUs:gna Failure Mode and Effects Analysis fuvudado — Severity,
Occurrence, Detection

©® Risk Mitigation Strategies: naqn§n1SU§H1sn3‘lUL€iUo — Dual Sourcing, Geographic Diversification,
Risk Sharing, Insurance

® Supplier Financial Health: LnAUAN1SQS22aauguNIWNISIOUUDVAAT (Z-Score, D&B Rating, Trade
Reference)
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