UsziG3nanns (Trainer Profile)
unasiaade 1 iend

Tawatchai Buawat

AUsnw | Snenns | ijﬁm?naJsﬁu System Thinking, Strategic Thinking, Process
Improvement & Change Management

Consultant | Trainer | Expert in System, Strategy & Process-Driven Performance
Improvement

Useifinadviau (Professional Summary)

ﬁﬂ%nmuaz“jmmnsﬁvfim?hfysﬁu System Thinking, Strategic Thinking,
Process Improvement wac Change Management
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Taadulunisiiaacdns “uavniwsuatitviiluscuu (See the System)”
LwaLm‘la'imoaswwaoﬂmmmLmasa wazaudianiasuas People, Process uay
Performance snansadaniag System Thinking 12hAu Strategic Thinking
WafATMuaLWINIYAsUiUTInTEIIUAIsYineIu (Process Improvement)

<\

AliladiaenisuAtTyvdanmme waidumsualad “sumauassyuu” atofofiu

fiaundmnglunisaanuuuuazliulgy nszununisiineiu (Process Redesign)
AIUAAUNTWRIUIAY LAazNTRTIITTUUNRTURYUNITVINIU
\Waansgeu Productivity uag Performance aavavansatinatilugdassy

wn'ldainiiu sanse duedaunisulaauuilas (Change Execution) titAndiuase
Taend&auann “wwda” lig “nsaviiavin” .
runIsaanLuLIENsinvIuli AMsdiunadnssu uaznsasenalnivinlvnig
tlRaunaviAantiulsaazeluasensg

szidin1sd@nin (Education)

« NIDA Business School .
InennsiIansdrnsutinuinisseaugy (AUs.) sun 7 (AMM7)
13gyey1In M.B.A. Business Administration (M.B.A)

« King Mongkut’s Institute of Technology North Bangkok (KMITNB)
gy n JAinssunisianisana1nnssu (M.I. Engineering)

« Naresuan University
syaye3 JeInssuana1nnns (B.Eng. Industrial Engineering)



dszaunisaiiinviu (Selected Work Experience)

« u3n 1dunia Wa wma Arda (CFR)
NUInEIAIUNRINENITWRIUIFIA
(Business Development Strategy & Data Analytics)

o UAHN Qldu Ada (Wunadu)
TAVKEUILANTUIMTIANTTE LRI DAl UM ILALIDY A
(Supply Chain & Information Management)

« Tesco Lotus (Ek-Chai Distribution System Co., Ltd.)
HAaN1TAANNEWUIGIAALRENREYNE
Supply Chain Manager

« Avery Dennison (Thailand) / Guardian Industries Corp.
Operation & Improvement Manager
Purchasing & Inventory Manager

« Guardian industries corp.

Production Engineer & Process Improvement

o UAHW dAY usuiln 31d6
N3TNNTHARNNT / NUInLaYInens

e UM Aueasuania INAa
N35UNTUINS

A o -
anutAeAIgyiian (Core Expertise)

» Productivity Improvement

o Process Management & Process Improvement
o System Engineering / System Thinking

o Lean & Continuous Improvement

» Systematic Thinking & Problem Solving

o Supply Chain & Inventory Management

o Change Management

n1sHnausunardsendiiuins (Selected Certifications)

e Communication Certificates for Top Management; American Management
Association. Fast Feedback, Assertiveness, and Effective Meeting
Systematic Problem Solving and Decision Making: ACI Consultants Co., Ltd
Crucial Conversations: PacRim Group

Situation Leadership: The Ken Blanchard Companies

Strategic Logistics and Supply Chain Management: GMI

Lead Auditor ISO9001; 2000 Certified: Moody International

Professional Safety (The safety and Health at Work Promotion Association
(THAILAND)

e Six Sigma: Fasson (Thailand)

e 7 Habits of Highly Effective People; Franklin Covey Organization Services



ﬁam”amsﬂnausuﬁtﬂ'm?hm (Training Topics)

e System Thinking & Complex Problem Solving

e Strategic Thinking for Decision Making & Execution

¢ Productivity & Process Improvement for Work Efficiency

e Lean & Continuous Improvement (PDCA & Waste Reduction)

¢ Quality Improvement & Error Prevention (Zero Defect Mindset)
e Cost Reduction & Operational Efficiency Improvement

¢ Supply Chain, Inventory & Warehouse Management

¢ Design Thinking & Innovation for Process Improvement

usHN dAY usuiin Inda
wialuuuyAAa
wrasidada 1o

Q Tnsdwii: 083-454-7528 uay 081-484-8854
@ u'laisl: www.beginrabbit.com

Email: wachwach@hotmail.com

¢ Line ID: Tawatchai888
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Usgiainennsatiuil saunsaladsenaunsiuanasiinausuaiuwses ey aiddoiasu
AsWeIuRdansIu W.A.2545 Lastnunzd nsunisinaususluuy In-house
Training
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Aeudngansilnausuihiiudnis (Course Portfolio)

No. daudngns AaUIANIAS Jaaiscavatnuagil
(Aa11'lng) (mudungu)

1 ATAALAITZLULRLANT Systems Thinking & WA HENTUAINTNTINUBITTLL
wAlutleyvvafuafau | Complex Problem Jwennidgunnfianududau uay
atnailuszuy Solving Aun1 Root Cause LT TATINGII L

wAlatlaynleacinafviiu

2 nsdaidonagnsiiianns | Strategic Thinking for | e@@uvinuensdaidonagns ans
andulauaznls Decision Making & Jwszvidanunmsal nsaadula uay
TULARAUNKANE Business Execution AMUALUINIILNATULARAUNAANWE U

gnnyniianuliviuauy

3 nsAaideaanuuuiiia Design Thinking for Baugnisianlagldeu A lana
ARIUTANTINLALAIS | Innovation & Business | asvumnaAalui uaswamuivnaiian
wAlatlayriinegsna Problem Solving wauAlatfayniniegsAxacing

fA5198556

4 ANgRUdessuug Ty | Systems Thinking ﬁ@Jmmwv{ﬁﬂumsuaoLﬁumm
WiuuasHian1s | Leadership for anlavuasszuy dadulaadig .

Supervisors and saUAaY LATTuARaUTNlUgHaaWET
. Managers oy .

5 allanTLAY Productivity & Process | t#u Productivity Taelaitinsiunu
Usgdnaawnisvineu | Improvement for nuMsIeTznazliulwnszununs
wagnsUsulge Organizational vinou ialWlanadwsnisdu
NT¥UIUNISYINIU Performance Qneiavliu LLazﬁuﬁi'\mﬂﬁu

6 ANTUTUNTANS Change Management | taausnaisusnisasidaunilays wiau
asuulasuazais & Change Execution wAllANTTRIINISHEIUNINUATAIS
durdaulvitiawadws | for Organizational duedaulviinnisasiiavinasy twa
A9luasFng Success AINRANDNEIE

7 N15U5%15 Supply Supply Chain & Waiunsuiu1sinda JuA1aA9ARg
Chain, Inventory uag Inventory uarARvRUAILLLLTAN TE9VIIsEUL
Warehouse tiNatiu Optimization for LAAAARUNY LANANNLNUEN LAY
UszRnanwaveng Operational aduayu Performance 2avavAns

Excellence

8 AssETIIALAINIY Quality Improvement | aaAUAANAIA as“woammwgfau.eim’u
ATELIUNTVIULRE & Error Prevention in | v uazaanuuunsznumsiiia
nsilavdumnuleawain | Work Processes flavAutlgymina

9 nsdiuyeouacing Lean & Continuous anANgyLlauaziunuadng
satlavsnauwfa Lean | Improvement (PDCA | siatiiad siruuwan Lean, PDCA uay
way PDCA & Kaizen) Kaizen WatAulsz&naninlunis

iy '

10 | AsusmIsInATg Process Management | &519auinlanisvinouidianiaote
ATUIUANTUREANT & Integrated aYANT AAALLUATTLIUNT LAZUIATS
YINURLLIATIN Organizational NaaWsLAaIRNsEINEN WAL

Performance flofiunanvgsna

AaudaIANNTudia
si2dafe 1 e
Trainer & Consultant in System,

Process & Performance Improvement




